Community Canvas Time Management Strategy

COMMUNITY
CANVAS

YEAR 1

Objective/Task/Job [

Y s January | February | March April May June July August |September| October | November |December
Apply for UnLtd Enterprise Grant

Scout & Hire Accountant
Application for Loan Accepted & Received
Trade Mark Registry
Community Interest Company Registry
Proof of Concept Design For Brand/App &
Website
Website Domain

Key
Milestone
Challenge

Finalise Design Work

Website Development
App Development
Design Marketing Visuals

Create Social Media Accounts
Start Digital Marketing (X2 Plarforms)
Set Sprout (SMM) Manager

Purchase Staionary

Purchase Printer

Order Inventory Stock

Objective/Task/Job

March August | September| October | November |December

Scout & Confirm Property in Local Area

Start Organising Property

Purchase Hardware Equipment

Purchase Kitchen Accessories

Purchase Shelving & Storage Equipment

Key
Milestone

Personal Investment into Business
Organise App Hosting
Launch App & Website

Challenge

Send out Subscription Boxes
Scout & Hire Asstiant
Digital Marketing (X4 Platforms)
Send of Designs to Print Company
Post Traditional Marketing
Organise & Pay for Utility Bills

L YEAR 3 |
Objective/Task/Job I
Y /Task/] I January | February | March April May June July August |September| October | November (December

Send out Subscription Boxes
New Digital Marketing Campagin(X4 Platforms)
Post Traditional Marketing
Pay for Utility Bills
Pay for Rent

Pay for Website Domain

Plan for Charity Collaberation




