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EXECUTIVE SUMMARY 

 

Community Canvas is a subscription box service that provides a creative, educational, and 

unique art experience. It is aimed at a community scale for budding artists or individuals who 

want a creative escape from the stresses of everyday life. The unique selling point is the 

curation of the monthly projects around a distinctive theme, reflected within the content 

inside. A membership will also provide access to the Community Canvas app, with video 

tutorials to enhance the creative experience. 

 

The target demographic is broadly between 18 – 60+ years. The most inclusive way to 

attract a wide audience is via the combination of traditional and digital marketing channels. 

This will compensate for any individuals having limited access or use of social media and the 

internet. The funding of this campaign, along with other components, are calculated in the 

financial forecasts section of this plan. This presents the potential profitability of the 

business, which will approximately cost £7,000 - £9,000 to start up, with the expectation of 

£59,000 net profit overall.  

 

The narrative of this plan explores the business model in more detail, from the initial 

research, development (Appendix A), to final peer feedback, where I pitched Community 

Canvas to a group of like-minded entrepreneurs.  
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BEHIND THE BUSINESS 

Community Canvas was inspired by societal issues affecting the mental health and 

education of all ages. The ‘Participation Gap’ is the contrast between those who either have 

or don’t have access to the arts. This means these individuals miss the cultural and 

educational benefits when often they would benefit the most. The detrimental impact of 

COVID-19 on the UK creative industry is also well known, from the decline of employment to 

the dwindling investment from government bodies. 

 

This presents the need to reinstate the value of arts in society, and how the stimulation of 

creativity is what we (especially young and old) need in our fast-paced lives. There is 

adequate potential for Community Canvas to be desirable because of its spin on regular 

subscription services. A mixture of digital and physical engagement will provide a more 

rewarding outcome and encourage a long-term relationship with the business.   

 

 

Community Canvas will provide a regular and convenient means for individuals or groups to 

engage in arts and crafts activities. It will also set a precedent for future enterprises in the 

arts, to eventually generate awareness of the arts industry beyond a local scale. 
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The business would meet the needs of individuals and contribute to the movement against 

the decline of the arts by following the objectives below: 

 

 To provide a convenient and competitively priced art box subscription service. 

 

 To encourage individuals and groups within a community to engage in creative arts 

activities.  

 

 To promote the physical and mental health benefits of the creative arts and cultural 

industries to help galvanise the sector across the UK. 

 

 To provide bonus educational and engaging video tutorials via a simple and easy-to-use 

digital platform.   

 

 

The unique perspective and forethought of Community Canvas stands out in the current 

market of subscription box services, summarised the following U.S.P’s: 

 

 A monthly subscription to a box of creativity, education, stimulation, and personal 

expression for individuals of all abilities.  

 

 It can be the medium for individuals to explore their creative side or relaxing activity. 

 

 The monthly projects are curated around a theme inspired by upcoming exhibitions, 

events, or talented professionals in the world of art.  

 

 The app and website are an extra layer to the member experience 

with video tutorials to help them get the most out of each box. 
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My past 10 years of education and experience in the field of arts, plus a passion to 

encourage to all access the means for creativity, is a strong advantage to the business. 

Therefore, I initially plan to be the sole creator of Community Canvas, through the proof of 

concept and branding (Appendix B) for the website/app, and the monthly projects and video 

tutorials. This will make the business stand out and avoid the need to hire a designer.  

 

 

Initially, there will be various applications to government and enterprise funding bodies, such 

as the social enterprise grant from UnLtd, and intellectual property (trademark) to protect the 

business. After the investment into assets (e.g., property) and completion of the app/website 

at the end of year one, the business would progress into a Community Interest Company 

(CIC). This represents the original ethos behind Community Canvas, and future goal to 

regularly donate a sum of profits to UK community arts charities.   
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MARKET ANALYSIS 

 

 

A subscription box business model functions by ‘product kitting’, where tiers of different 

items are sold and delivered to customers. To understand this model and its customer base, 

market research was undertaken. In the start-up period, Community Canvas will focus on the 

counties in Southwest England (Appendix C), such as Wiltshire, Somerset, and Dorset, etc., 

and if successful, expand into the rest of the UK. This precaution considers the potential 

issues at this early stage that could be exacerbated by excessive orders. 

 

In terms of demographics, subscription box services are the most popular for ‘18 – 34-year 

olds’ (Appendix D) and makeup ‘1 in 4 people’ in the UK. There is also interest amongst 

35–54-year-olds, and a small percentage of 55+-year-olds (Cadman, 2019, [online]). The 

strategy for targeting these groups will involve a combination of social media marketing and 

physical marketing with postal flyers. This promotes the most inclusive coverage of media 

these groups consume.
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The business of subscription services is booming in the UK - Brits spending £2 billion 

annually - and the recent increase of e-commerce has given this sector even more 

popularity. This proves that the subscription model is viable for future entrepreneurs, even 

with the current market competition. Most popular is the ‘curated shipment’ subscription 

format, averaging between ‘£7.50 - £30.00’ (Atanasovska, 2021, [online]), where different 

versions of a subscription are themed. This variation maintains customer interest, with 

current trends involving food, shaving, cosmetics, and clothing items (Appendix E). 

 

In the UK, leading subscription businesses are Hello Fresh (meal plans), making up 37% of 

the entire market, and Graze (snack boxes), subscribed to by 1 in 10 people (Appendix F). 

This ranks them second in the top five UK subscription services, along with cosmetics 

business Glossy Box (Cadman, 2019, [online]). A key variable in the success and popularity 

of these brands stems from their market relevance and convenience, making them 

especially attractive to a wide range of ages.   
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The appeal for arts and crafts subscriptions, themed around clay modelling to sewing, has 

increased due to the enjoyment of pre-planned projects. This proves existing customers 

would be interested in the Community Canvas concept. The current leaders in this, my 

competitors, are ‘Scrawlr Box’, ‘Artful’, and the best outside the UK, ‘Artsnacks’ (Appendix 

G). Collectively, they deliver a service of unique and high-quality art supplies. The successful 

components include charity collaborations as a buyer incentive, selling old stock to 

customers who don’t want a fixed subscription, and bonus gifts (e.g., a sticker).  

 

The attributes of each business that individually stood out, were Artsnack’s community app, 

where customers share art and interact, and Artful’s weekly YouTube videos for inspiration. 

Scawlr was the best by far, from the box contents to their website design, to the point that I 

purchased a box to understand the business first-hand (Appendix H). In contrast, 

Community Canvas stands out due to its endorsement of sharing the experience with other 

local members to spread the social impact of the business. The level of accessibility to 

information about the business and its products is also inclusive to all users, located on the 

website/app and social media channels. 

 

One disadvantage is the time required to build up traction and loyal customers, compared to 

the competitors established business-to-customer system. To combat these differences and 

enhance the advantages, I would contact similar businesses before launching Community 

Canvas, to provide an opportunity to develop positive networking relationships. 
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SWOT ANALYSIS 

 

The SWOT analysis below reveals that Community Canvas will be successful to some 

extent, considering some improvements. The main strength is my involvement, a customer 

incentive to subscribe to the business. Opportunities could involve collaboration with local art 

clubs to benefit their members and promote the business. Community Canvas will also 

promote sustainability, and responsible consumption with recycled packaging and present it 

as a project theme. Being new to the field of business and finance could potentially lead to 

drawbacks, such as a miscalculation of stock. Therefore, hiring a business advisor would be 

beneficial for professional guidance. 

 

 

 

The SWOT analysis below is on my competitor Artsnacks. Their strength is the social media 

app the service provides; however, this comes at an increased cost to their customers, who 

could subsequently seek alternative services. Community Canvas will provide a wider price 

bracket.  
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STRATEGY & EXECUTION 

 

Community Canvas will offer two subscription types - ‘Classic’, the affordable tier, and 

‘Premium-Eco’, a premium tier with more eco-friendly content (Appendix I). However, all 

members will receive full-sized art supplies and access to the Community Canvas app, 

social media, and website. These channels will provide direct communication with the 

membership community. The main features and benefits are:  

 

 

The average cost of monthly art subscriptions is between £25.00 - £50.00, and therefore 

Community Canvas will be £29.99 - £39.99 (per month) to remain competitively priced. This 

also avoids devaluing the industry for future businesses. Order production will be based on 

demand, to prevent excess inventory costs, predicted by monitoring customer interest via 

social media and website traffic. For example, the promotion of the November box mid-

October, and a cut-off point towards the end of October for delivery as a further precaution 
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An overview of the initial marketing strategy consists of self-promotion online and in person, 

and print marketing (Appendix J) across the target regions (solus distribution). The cheap 

and effective nature of these methods makes this sensible at a stage where a business 

needs to conserve capital. The actions in year two (business launch), will focus on multi-

platform social media marketing (e.g., Facebook/Instagram). This is key in collating traffic 

from all target audiences. 

 

 

To start, Community Canvas will operate from my own home, during the organisation of the 

legalities and digital assets. Alongside the design of the branding visuals for the website/app 

as the sole proprietor of the business. The maintenance of the important stocks, sales, and 

accounts etc., would be handled by a hired accountant. I would also train in bookkeeping via 

QuickBooks to be able to undertake some aspects independently in the future to save 

money. 

 

The beginnings of profit after launch will signal the milestone to relocate into premises to 

become a space for fundamental business practice, including storage for inventory, and 

long-term growth for housing future staff members. Once established, staff would be hired 

with skills to help further enhance the business, including bold ideas to develop social media 

campaigns, and carry out quality control measures (100% Inspection) during preparation of 

the subscription boxes. 
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STRATEGY & TIME MANAGEMENT 

 

The timelines below visualise how Community Canvas aims to progress over three years. 

The order of these events correspond with the Financial Forecast projections. Objectives are 

represented in blue, whilst the green and red indicate potential milestones or challenges at a 

particular stage. For a Gantt chart on the entire enterprise project, see appendix K.  

 

The first year lays the foundations of the business. A potential challenge at this stage is the 

development of the app/website and striving to achieve the desired functionality for the 

brand. The start of trade in year two will bring further challenges, setting up a formal 

business HQ, along with extending marketing campaigns.  

 

During the final year of this forecast, the (reasonably) perfected routine of the business will 

be established, along with my experience as the owner. This will progress Community 

Canvas to collaborate with local charities.  
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FINANCIALS, FUNDS & FORECASTS 

 

This section presents the three-year financial forecasts of Community Canvas and highlights 

its future profitability. 

 

 

Subscription Box Tiers Breakdown 

 

Figure 1 breaks down the pricing of the subscription tiers. This helped to calculate the retail 

markup and profit per unit, based on figures from the market research. It is important to 

balance profit without pricing the business too high above other competitors. This also 

includes the of value and units sold of ‘extra sales’ (old stock resold for those who don’t want 

a subscription) per month (Figure 2). 

 

 

 

 

 

 

 

 

 

Figure 1 

Figure 2 
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Expenses & Cost of Goods Sold 

 

According to the projected expenses in years one and two, the total cost (Figure 3) of the 

business will be over £206,000. Figure 4 shows limited expenses, 

with a few one-time costs such as the CIC registry and purchase of 

low-value assets. The greatest expenses at this stage will be the 

website/app development, and social media marketing budget.   

 

 

Year two marks the launch of Community Canvas and the turn of profit (Figure 5). Apart 

from the monthly inventory required to meet the predicted 200 units per month, the highest 

reoccurring costs are property rent and utilities. This is expensive on paper but will benefit 

the future growth of the business and the development of new, profitable ideas. Figure 6 

shows the largest output of capital, a direct result of an increase in orders per month. This 

increase follows the peak of interest in the business to bring the total to 400 units. 

 

Figure 3 
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Sales Forecast 

 

Figure 7 shows the accumulated sales over three years. The first 

year’s null figure is startling but would be balanced out by the 

projected money in, a social enterprise grant (£5,000) and personal 

investment (£2,000), to avoid loss and potential shut down of the 

business.  

 

Figure 8 shows the profits from launch, including the expected 200 units a month and a 

further 11 units of extra sales. This totals just over £2912 of profit per month (from month 

two) and an annum sales profit of £34,771.23. This progresses into year three (Figure 9), 

illustrating the growth of the business, alongside one-time costs (e.g., plant and machinery) 

not included in this forecast. This is also the most profitable year, with double the units (400) 

sold each month, at a prospering £67,703.16 (£5642 p/m). 

 

 

 

 

 

Figure 7 
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Profit & Loss Forecast 

 

As addressed previously, the lack of trade in year one (Figure 10) would foresee the ending 

balance at a loss. However, this would not be detrimental because of the interest-free equity 

halfway through the year. The sales and projected profit in year two would also counter this 

threat. Figure 11 illustrates just over £16240 of this projected income, despite the increase 

of overhead costs, to almost triple in year three thanks to the total £258 overhead decrease. 

This takes the total net profit to almost £58,900! (Figure 12). 
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Cash Flow Statement 

 

The cash flow over three years is presented below, along with the cumulative equity in and 

out of the business. The positive effect of the grants and interest-free investments is 

presented in Figure 13, strategically planned, and implemented near the point of loss to 

keep the business afloat. 

 

Over the next two years, there would be a steady flow of cash, thanks to the additional sales. 

This forecasts a rough input increase of £900 (average) per month, based on the sale of 200 

units (Figure 14).  

 

Figure 15 shows the final cash forecast for Community Canvas. The generated profits from 

the increase to 400 units per month, a further £3500 of cash flow, truly shows potential for 

maintaining commercial viability over time.  
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Balance Sheet  

 

These balance sheets show an overview of the projected assets, liabilities, and equity of 

Community Canvas. Figure 16 summarises year one, with a small amount of closing value 

for business assets. Although, when combined with the expenses owed at month 12 (trade 

creditors), this leaves total equity at a loss to the business. 
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However, this improves after launch, with the purchase of high-value assets, and influx of 

cash flow from generating sales. At the end of year two, the business would break even 

(Figure 17), as projected in the profit and loss statement. Also true for year three (Figure 

18), reinforcing the accuracy of these forecasts and how the finances would progress if 

Community Canvas was developed further.  

 

 

 

 

 

 

 

 

 

 

 

In total, the business would need around £7000 to achieve the presented outcome in these 

forecasts, or a larger sum (£9000) to avoid the period of loss. In different circumstances, 

such as a national lockdown (potential threat), this would be harder to rectify due to unknown 

factors including government support.   
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CONCLUSION 

 

Overall, this business plan has explored the fundamental components of Community 

Canvas, and its potential as a CIC. The business encourages individuals to embrace the 

social benefits of the arts, which not only meets the plan objectives but reinforces the 

U.S.P’s of Community Canvas. These features, along with the promotion of sustainability, 

are todays leading market trends and how the business respectively stands out against its 

competitors. This outcome was also reciprocated in the presentation feedback (Appendix 

L), ranging from positivity on the branding design, to constructive criticism to make it clearer 

on how the business is different to existing art-themed subscriptions.  

 

This feedback will shape the future improvements and preparation for the final pitch at the 

(University of Winchester) ‘Digital Media End of Year Show’. Including the option for first-

time members to customise their boxes with more/less items (e.g., a canvas) to make the 

experience more personalised. On balance, the financial forecasts, along with the contents 

of this plan, have proved the sustainability of the business to some extent. This will act as a 

visual guide for potential investors and in future endeavours to bring this idea to life. 
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https://www.mightynetworks.com/ 
 
https://en.wikipedia.org/wiki/South_West_England 
 
https://dontdisappoint.me.uk/resources/lifestyle/subscription-box-statistics-uk/ 
 
https://www.investopedia.com/terms/q/quality-control.asp 
 
https://quickbooks.intuit.com/uk/pricing/ 
 
https://www.arts-emergency.org/about-us/what-we-do 
 
https://www.postoffice.co.uk/mail/uk-signed 
 
https://www.impactplus.com/blog/instagram-sponsored-posts-cost 
 
https://shop.tate.org.uk/donation 
 
https://propertylink.estatesgazette.com/property-details/6707733-unit-44-
brickfield-industrial-estate 
 
https://oneutilitybill.co/services 
 

https://www.businessofapps.com/app-developers/research/app-development-cost/
https://www.businessofapps.com/app-developers/research/app-development-cost/
https://www.creative.onl/how-much-does-it-cost-to-develop-an-app/
https://www.websitebuilderexpert.com/building-websites/how-much-should-a-website-cost/
https://www.websitebuilderexpert.com/building-websites/how-much-should-a-website-cost/
https://www.appypie.com/faqs/how-much-does-it-cost-to-publish-an-app-on-the-app-store
https://www.appypie.com/faqs/how-much-does-it-cost-to-publish-an-app-on-the-app-store
https://greedhead.net/how-much-does-it-cost-for-print-advertising/
https://outofhand.co.uk/distribution
https://leafletdistributionteam.co.uk/blog/leaflet-distribution-cost/
https://www.investopedia.com/terms/s/social-media-marketing-smm.asp
https://strikesocial.com/blog/snapchat-cost/
https://influencermarketinghub.com/how-much-do-tiktok-ads-cost/
https://sproutsocial.com/pricing/
https://www.gov.uk/set-up-a-social-enterprise
https://www.bluecart.com/blog/subscription-box-model
https://www.bluecart.com/blog/subscription-box-types
https://artful.co.uk/
https://www.artsnacks.co/
https://www.mightynetworks.com/
https://en.wikipedia.org/wiki/South_West_England
https://dontdisappoint.me.uk/resources/lifestyle/subscription-box-statistics-uk/
https://www.investopedia.com/terms/q/quality-control.asp
https://quickbooks.intuit.com/uk/pricing/
https://www.arts-emergency.org/about-us/what-we-do
https://www.postoffice.co.uk/mail/uk-signed
https://www.impactplus.com/blog/instagram-sponsored-posts-cost
https://shop.tate.org.uk/donation
https://propertylink.estatesgazette.com/property-details/6707733-unit-44-brickfield-industrial-estate
https://propertylink.estatesgazette.com/property-details/6707733-unit-44-brickfield-industrial-estate
https://oneutilitybill.co/services
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https://www.goforma.com/packages 
 
https://www.gov.uk/set-up-a-social-enterprise 
 
https://artway.co.uk/artway-enviro-recycled-casebound-sketchbooks/ 
 
https://artway.co.uk/artway-indigo-pencil-wallet-set-inc-6-graded-graphite-
pencils-hb-10b-pencil-wallet-pentel-eraser-and-metal-sharpener/ 
 
https://artway.co.uk/artway-3-piece-long-handle-nylon-paintbrush-set-3-styles/ 
 
https://www.print.work/product/flyers-vat-payable/ 
 
https://www.print.work/product/postcards/ 
 
https://www.print.work/product/stickers/ 
 
https://nomochoc.com/pages/our-story 
 
https://packhelp.co.uk/pre-printed-mailer-box-eco/ 
 
https://packhelp.co.uk/custom-tissue-paper/ 
 
https://artway.co.uk/artway-softback-a4-sketchbook-white-cartridge-paper/ 
 
https://youtu.be/4fsR_EXYSWg 
 
https://www.youtube.com/watch?v=P99ne6ptsA8 
 
https://www.youtube.com/watch?v=C8brDaCv-3w 
 
https://www.youtube.com/watch?v=P99ne6ptsA8 
 
https://www.youtube.com/watch?v=QP8PP6I9h-A 
 

https://www.goforma.com/packages
https://www.gov.uk/set-up-a-social-enterprise
https://artway.co.uk/artway-enviro-recycled-casebound-sketchbooks/
https://artway.co.uk/artway-indigo-pencil-wallet-set-inc-6-graded-graphite-pencils-hb-10b-pencil-wallet-pentel-eraser-and-metal-sharpener/
https://artway.co.uk/artway-indigo-pencil-wallet-set-inc-6-graded-graphite-pencils-hb-10b-pencil-wallet-pentel-eraser-and-metal-sharpener/
https://artway.co.uk/artway-3-piece-long-handle-nylon-paintbrush-set-3-styles/
https://www.print.work/product/flyers-vat-payable/
https://www.print.work/product/postcards/
https://www.print.work/product/stickers/
https://nomochoc.com/pages/our-story
https://packhelp.co.uk/pre-printed-mailer-box-eco/
https://packhelp.co.uk/custom-tissue-paper/
https://artway.co.uk/artway-softback-a4-sketchbook-white-cartridge-paper/
https://youtu.be/4fsR_EXYSWg
https://www.youtube.com/watch?v=P99ne6ptsA8
https://www.youtube.com/watch?v=C8brDaCv-3w
https://www.youtube.com/watch?v=P99ne6ptsA8
https://www.youtube.com/watch?v=QP8PP6I9h-A
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SOURCE: 

https://en.wikipedia.org/wiki/South_West_England#/media/File:South_West_England_in_En

gland.svg 

 

 

 

 

 

 

 

 

 

 

SOURCE:  

https://www.finder.com/uk/subscription-service-statistics 

https://en.wikipedia.org/wiki/South_West_England#/media/File:South_West_England_in_England.svg
https://en.wikipedia.org/wiki/South_West_England#/media/File:South_West_England_in_England.svg
https://www.finder.com/uk/subscription-service-statistics
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SOURCE:  

https://www.finder.com/uk/subscription-service-statistics 

 

 

 

 

 

 

 

 

 

 

 

 

SOURCE:  

https://www.finder.com/uk/subscription-service-statistics 

https://www.finder.com/uk/subscription-service-statistics
https://www.finder.com/uk/subscription-service-statistics
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SOURCE: https://scrawlrbox.uk/ 

 

SOURCE: https://artful.co.uk/ 

 

 

 

 

 

SOURCE: https://www.artsnacks.co 

 

 

https://scrawlrbox.uk/
https://artful.co.uk/
https://www.artsnacks.co/
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PRIMARY RESEARCH: Scawlr photo observation. 

 

Scrawl box is an art subscription box service that provides subscribers with a monthly box of 
mystery art supplies. The monthly box, with 1369 five-star reviews, is priced at £16.95. Its 
contents varies each month but follows a set format - art supplies, a product list, a 
collectable sticker, a print by an artist for inspiration, paper, and a ‘sweet treat’. Scawlr also 
offered the option to buy a single box, either the one of the current month or up to 9 months’ 
worth of boxes before, and this gave me the opportunity to order one myself for some close-
up primary research of the product and the service the business offers.  
 
 
Pros 
- A good value for money subscription box, offering high quality and branded art supplies. 
 

 

Con’s 

- There is no option to customise the contents inside the box, there is only the option to 
choose the regularity of the subscription.  
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SUBSCRIPTION TIERS: Example of first project theme and pricing. 

 

 

 

 

 

 

 

 

 

 

 

DESIGN & BRANDING: Example of Marketing Poster & Subscription box ‘Collectable 

Postcard. 
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Reference for pitch presentation feedback. 


